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Commander's Intent

In FY2015, ILWG will increase the complexity and breadth of training for air and ground emergency services by
developing and qualifying additional personnel to undertake ES tasking and responses in both traditional search and
rescue (SAR) and emerging disaster response profiles (natural and man-made). IL Wing is capable of short-duration
stand-alone operations with niche roles in Homeland Security and as an augmentation force within the Great Lakes
Region (GLR), acting as a force-multiplier. Specific emphasis areas will include:

Develop a robust Incident Command staff (IMTs) for sustained operations
Increase and retain the number of mission-ready SAR/DR pilots
Increase and retain the number off mission observers, scanners, and aerial photographers
Increase the number of GIIEP-capable aircrews/operators
For Counterdrug Recruit and Train MP capable personnel who are available during the business week.
Provide non-pilot aircrew members training opportunities so as to attain and retain currency in the complex G1000
platform and increase the scope of mission profiles
Grow ground capabilities and improve training opportunities with an emphasis in fielding Urban Direction Finding

Teams

Meet communications demands from internal and external customers including (but not limited to) base comms, mobile
comms, “high-bird” relays, and inter-agency comms.

Enhance training through multi-wing exercise opportunities to increase the ability to operate in large, more-complex,

and emerging non-traditional mission profiles.

employment of both fixed and mobile command post operations.

IL Wing will become more proficient in multi-wing exercises and the

Increased inter-agency involvement with SAR/DR/HLS partners throughout IL and the GLR. Agencies will include (but
not limited to): local Community Emergency Response Teams (CERT), local emergency management entities (EMAS);
county EMASs, IL EMA, IL SAR Council, IL National Guard, US Army Corps of Engineers, and FEMA Region V.

Commander's Intent Training Goals

Position Requirement |Previously |Anticipated|Training Goal |Trained [Lost To |Currently
Qualified [Loss Attrition |Qualified
Communications
ICUT - Introductory 373 235 0 0 0 0 388
Communications User
Training
Counter Drug
CD - Counterdrug 60 51 6 0 0 0 39
Emergency Services
ADIS - Aerial Digital 0 1 0 0 0 0 1
Imaging System Operator
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AOBD - Air Operations 15 14 2 15
Branch Director

AP - Airborne Photographer 18 10 2 24
CERT - Community 21 20 0 21
Emergency Response

Team

CUL - Communications Unit 17 12 2 17
Leader

FASC - Finance/Admin 9 3 1 10
Section Chief

FLM - Flight Line Marshaller 30 23 3 26
FLS - Flight Line Supervisor 12 11 2 8
GBD - Ground Branch 24 17 2 25
Director

GIIEP - Geospatial 27 5 1 17
Information Interoperability

Exploitation Portable

Operator

GTL - Ground Team Leader 30 25 4 39
GTML1 - Ground Team 60 25 40
Member Level 1

GTM2 - Ground Team 90 39 5 51
Member Level 2

GTM3 - Ground Team 120 77 11 101
Member Level 3

IC1 - Incident Commander 2 2 1 1
Level 1

IC2 - Incident Commander 14 4 1 8
Level 2

IC3 - Incident Commander 26 8 1 13
Level 3

LO - Liaison Officer 26 9 2 17
LSC - Logistics Section 7 4 1 10
Chief

MC - Mission Chaplain 7 3 1 6
MFC - Mountain Flying 0 0 0 0
Certification

MO - Mission Observer 90 69 76
MP - SAR/DR Mission Pilot 45 26 3 30
MRO - Mission Radio 100 68 10 76
Operator

MS - Mission Scanner 135 106 13 135
MSA - Mission Staff 120 86 12 109
Assistant

MSO - Mission Safety 26 14 2 19
Officer

OSC - Operations Section 26 11 2 17
Chief

PI1O - Public Information 26 8 2 9

Officer
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PSC - Planning Section 26 15 2 0 0 0 23
Chief
SMC/BISC - AFRCC SAR 15 11 1 0 0 0 15
Management Course
SPC - National Inland SAR 15 11 1 0 0 0 8
Planning Course
TMP - Transport Mission 45 37 0 0 0 0 48
Pilot
UDF - Urban Direction 150 87 15 0 0 0 114
Finding Team
WS - Water Survival 15 0 1 0 0 0 3
Stan/Eval
ATC - Auto Tow Crew 0 0 0 0 0 0 0
Member
ATE - Auto Tow Evaluator 0 0 0 0 0 0 0
ATI - Auto Tow Instructor 0 0 0 0 0 0 0
ATO - Auto Tow Operator 0 0 0 0 0 0 0
Balloon Pilot 0 0 0 0 0 0 0
Check Pilot - Airplane 10 8 0 0 0 0 11
Check Pilot - Balloon 0 0 0 0 0 0 0
Check Pilot - G1000 6 6 0 0 0 0 9
Check Pilot - Glider 5 5 0 0 0 0 5
Check Pilot Examiner - 8 7 0 0 0 0 8
Airplane
Check Pilot Examiner - 0 0 0 0 0 0 0
Balloon
Check Pilot Examiner - 5 5 0 0 0 0 5
Glider
Glider Pilot 8 7 0 0 0 0 6
Instructor Pilot - Airplane 18 12 0 0 0 0 13
Instructor Pilot - Balloon 0 0 0 0 0 0 0
Instructor Pilot - G1000 0 0 0 0 10
Instructor Pilot - Glider 5 0 0 0 0 5
Instructor Pilot - Tow 0 0 0 0 2
Instrument Pilot 30 29 0 0 0 0 31
Instrument Pilot - G1000 21 21 0 0 0 0 25
Mission Check Pilot 10 10 0 0 0 0 11
Mission Check Pilot - 10 10 0 0 0 0 11
G1000
Mission Check Pilot 7 7 0 0 0 0 4
Examiner
Orientation Pilot - AFROTC 22 22 0 0 0 0 22
Orientation Pilot - Airplane 40 34 0 0 0 0 36
Orientation Pilot - Balloon 0 0 0 0 0 0 0
Orientation Pilot - Glider 0 0 0 0 5
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WI — Winch Instructor

Tow Pilot 7 0 0 0 0 5
Tow Pilot - Trainee 5 4 0 0 0 0 2
VFR Pilot 60 40 0 0 0 0 53
VFR Pilot - G1000 28 28 0 0 0 0 36
WE - Winch Evaluator 0 0 0 0 0 0 0
0 0 0 0
0 0 0 0

WO — Winch Operator
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Requirements

Requirements
The following IL Wing resources are needed in order to achieve the Commander’s Intent. The items listed herein
establish a Requirements Baseline against which future developmental actions will be measured.

To manage an incident response of at least five days, IL Wing needs to field an IMT from the Wing Hq staff and at least
one from each Group. To sustain flight operations over five days, we need five (5) qualified aircrews for each ILWG
aircraft (9 a/c, as of Jull4). That staffing requirement falls to the units with assigned aircraft. Ground operations
requirements call for UDF teams and full ground teams throughout the Wing. The vast territory (in terms of square
miles) of IL requires special attention given geographic areas currently under-served by CAP resources. Every unit will
be required to field at least one UDF team (larger units — 2). Every Group will field at least one fully trained and
equipped GT (larger groups - 2). These requirements will be based on each Group’s percentage of the Wing’s overall
membership (see Membership Table). Wing HQ Ops/ES staff will work with individual Groups to facilitate training
opportunities. The ILWG Director of Communications will determine current and desired levels of communications
resources and trained personnel.

Requirements Training Goals

Position Previously |Currently [Short Term |Long Term |Short Term [Long Term
Qualified Qualified |Requirement |Requirement |Training Goal|Training Goal

Communications

ICUT - Introductory 235 388 373 373 0 0
Communications User
Training

Counter Drug

CD - Counterdrug 51 39 60 90 21 51
Emergency Services

ADIS - Aerial Digital Imaging 1 1 0 0 0 0

System Operator

AOBD - Air Operations 14 15 15 45 0 30

Branch Director

AP - Airborne Photographer 10 24 20 45 0 21

CERT - Community 20 21 21 21 0 0

Emergency Response Team

CUL - Communications Unit 12 17 15 20 0 3

Leader

FASC - Finance/Admin 3 10 10 15 0 5

Section Chief

FLM - Flight Line Marshaller 23 26 30 45 4 19

FLS - Flight Line Supervisor 11 8 15 15 7 7

GBD - Ground Branch 17 25 15 30 0 5

Director

GIIEP - Geospatial 5 17 18 36 1 19

Information Interoperability
Exploitation Portable

Operator
GTL - Ground Team Leader 25 39 40 60 1 21
GTML1 - Ground Team 25 40 40 100 0 60

Member Level 1
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GTM2 - Ground Team 39 51 80 180 29 129

Member Level 2

GTMS3 - Ground Team 77 101 120 240 19 139

Member Level 3

IC1 - Incident Commander 2 1 3 6 2 5

Level 1

IC2 - Incident Commander 4 8 6 15 0 7

Level 2

IC3 - Incident Commander 8 13 12 30 0 17

Level 3

LO - Liaison Officer 9 17 15 20 0 3

LSC - Logistics Section Chief 4 10 10 15 0 5

MC - Mission Chaplain 3 6 5 15 0 9

MFC - Mountain Flying 0 0 0 0 0 0

Certification

MO - Mission Observer 69 76 80 90 4 14

MP - SAR/DR Mission Pilot 26 30 35 45 15

MRO - Mission Radio 68 76 90 120 14 44

Operator

MS - Mission Scanner 106 135 125 135 0 0

MSA - Mission Staff 86 109 100 150 0 41

Assistant

MSO - Mission Safety Officer 14 19 16 30 11

OSC - Operations Section 11 17 15 60 0 43

Chief

PI1O - Public Information 8 9 12 24 3 15

Officer

PSC - Planning Section 15 23 20 50 0 27

Chief

SMC/BISC - AFRCC SAR 11 15 12 30 0 15

Management Course

SPC - National Inland SAR 11 8 12 15 4 7

Planning Course

TMP - Transport Mission 37 48 45 60 0 12

Pilot

UDF - Urban Direction 87 114 120 150 6 36

Finding Team

WS - Water Survival 0 3 8 24 5 21
Stan/Eval

ATC - Auto Tow Crew 0 0 0 0 0 0

Member

ATE - Auto Tow Evaluator 0 0 0 0 0 0

ATI - Auto Tow Instructor 0 0 0 0 0 0

ATO - Auto Tow Operator 0 0 0 0 0 0

Balloon Pilot 0 0 3 0 3 0

Check Pilot - Airplane 8 11 9 18 0 7

Check Pilot - Balloon 0 0 1 1 1 1
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Check Pilot - G1000 6 9 7 15 0 6
Check Pilot - Glider 5 5 5 10 5
Check Pilot Examiner - 7 10

Airplane

Check Pilot Examiner - 0 0 0 0 0 0
Balloon

Check Pilot Examiner - 5 5 5 7 0 2
Glider

Glider Pilot 7 6 10 20 4 14
Instructor Pilot - Airplane 12 13 18 27 5 14
Instructor Pilot - Balloon 0 0 0 0 0 0
Instructor Pilot - G1000 8 10 9 12 0 2
Instructor Pilot - Glider 5 5 6 10 1 5
Instructor Pilot - Tow 2 2 3 4 1 2
Instrument Pilot 29 31 32 45 1 14
Instrument Pilot - G1000 21 25 25 40 0 15
Mission Check Pilot 10 11 11 18 0 7
Mission Check Pilot - G1000 10 11 11 18 0 7
Missiqn Check Pilot 7 4 7 9 3

Examiner

Orientation Pilot - AFROTC 22 22 22 22 0 0
Orientation Pilot - Airplane 34 36 40 45 4 9
Orientation Pilot - Balloon 0 0 0 0 0 0
Orientation Pilot - Glider 6 5 8 10 3 5
Tow Pilot 6 5 7 10 2 5
Tow Pilot - Trainee 4 2 5 10 3 8
VFR Pilot 40 53 45 60 0 7
VFR Pilot - G1000 28 36 30 60 0 24
WE - Winch Evaluator 0 0 0 0 0 0
WI — Winch Instructor 0 0 0 0 0 0
WO - Winch Operator 0 0 0 0 0 0
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Goals, Objectives & Tasks

1. Continue to foster inter-agency collaboration, training, and exercising opportunities so as to enhance CAP’s role
as a valued member of the IL emergency response community.

o Assign all Counties to a specific Group for Liaison Purposes. Groups may further assign subordinate units
to develop and maintain emergency services and operational relationships.

= NO tasks for this objective
o Introduce Homeland Security Exercise Evaluation Program (HSEEP) standards into Wing-level exercises.
HSEEP compliance is a key factor in inter-agency dialogue and joint exercise participation.
= Provide HSEEP training for current IMT staff and IMT trainees.
= use HSEEP concepts to prioritize Wing-Level training scenarios, evaluate mission performance,
and to provide "Need to Improve" targets for future exercises.

o Squadron and Group communications officers, consulting with the wing DC, will develop relationships with
potential EMA counterparts in their AOR. The intent is to build inter-operable communications agreements
with them, along with identifying opportunities to assist communications needs in their area with airborne
repeaters, emergency communications, etc.

= NO tasks for this objective
> Wing DO/DOS/GR will continue to provide liaison with Federal, Regional, and State emergency response

agencies. These contacts and relationships should focus on CAP’s SAR/DR capabilities and ways we
may supplement response within IL and the Midwest.

= Continue to work with IEMA on alert and activation of ILWG SAR/DR assets.

= Re-establish relationship and partnership with IL SAR Council

= Work with IL National Guard on integrating CAP resources. Participate in ILNG training events and
exercises.

1. Ensure ILWG assets and resources are employed sufficiently and efficiently to support overall SAR/DR/Comm
capabilities, with an emphasis proportionate to geographic coverage.

o ILWG will become more familiar with Area Command and Unified Area Command incident command
philosophy and practice.

= ILWG DO/DOS will coordinate with at least one other GLR wing to conduct a multi-wing exercise,
with a focus on Unified Area Command incident management familiarization (and eventual
proficiency)

o Increase the number of available/qualified SAR/DR/Comm personnel to the FY2015 levels identified in the
Requirements sections

= Aircrews: Wings DO and wing Ops/ES staff will work with Groups to recruit, train, and maintain
current/qualified MP/TMP/MO/MS/AP to desired manning levels.

= Comm Unit Leaders/MROs: (see comm-related goals)
= IMTs: Current ICs and the Wing Ops/ES staff will recruit and facilitate training for IMT positions to
staff beyond current overlapping qualifications.

= Mission Base Staff: Wing ES staff will work with Groups to recruit, train, and retain
current/qualified MSAs to meet desired manning levels.

= UDF/Ground Teams: Wing DOS/DOST/DOST-G will work with Groups to recruit, train, and retain
qualified/current GTL/GTM/UDF personnel to desired manning levels (with an emphasis on under-
served territories in IL)

o Provide initial and recurrent training opportunities throughout the Wing to support manpower
requirements.

= ILWG DO/DOS will continue to facilitate Wing-level Check-pilot clinics and quarterly IC summits.

= ILWG DOS/DOST will coordinate with Group Commanders (or ESO designees) to facilitate local
classroom and field training activities for the various ES specialties
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o Provide several mid-level SAR/DR exercises and two large-scale exercises to not only offer training
opportunities but also evaluate Group and Wing mission proficiency.

= Each Group within ILWG will host/manage at lease one "High-Bird" communications exercise within
their respective AoR.

= Each Group within ILWG will host/manage at least one mid-level SAR/DR exercise within their
Area of Responsibility (AOR)

= ILWG Ops/ES staff will host/manage TWO large-scale exercises designed to test our incident
management proficiency and multi-faceted mission demands.

1. Evaluate and inspect to ensure that CAP can meet mission requirements, and provide training to correct
deficiencies.

o Each wing will be evaluated to determine if it can meet mission requirements every 2 years.

= Conduct evaluated missions in each wing once every two years.

= Conduct training to prepare for evaluations regularly, and remedial training when necessary.
o Subordinate Units Inspections (SUIs) must be conducted for every unit every two years.

= Accomplish SUlIs.

= Answer SUI discrepancies.

1. Increase the number of qualified communicators and the number of active radio operators within the wing. Start
looking forward to changes in communications qualifications that will be required in the future and encourage
training in preparation for those changes.

o Encourage communicators to attend COML and COMT certification classes, which will be needed in
coming years.

= Each group should work towards having at least one COMT and COML certified member. ldentify,
with assistance from the DC, classes that are available nearby and encourage participation.

o Ensure that everyone who has completed ACUT and/or BCUT has also completed ICUT by the deadline

of 1 September 2015. ACUT and BCUT expire at that time and will impact several specialties if ICUT is
not complete.

= Conduct airborne repeater nets at least quarterly to ensure all members with radios have an
opportunity to ensure they are operational and obtain practice using the equipment. Coordinate all
nets with neighboring wings.

= Encourage groups and units to offer the classroom version of ICUT. Training materials are
available from the wing communications training officer.

= Encourage member who have not completed ICUT to complete the self-study course in eServices.
This needs to take place at all levels.

o Increase the number of active HF stations and operators within the wing. This is critical to enable long-
distance communication within the wing and with other parts of the country.

= Establish an expectation that each group have a minimum number of HF stations actively
participating in ILWG, GLR and National nets. This can be based on the number of units, members
or geography served but an absolute minimum of one per group.

= Wing DC will provide, or reassign, HF radios and related equipment to support this objective.
1. Integrate with our neighbors — in order to create a seamless operating capability, we must work more closely with
our geographic neighbors and implement best practices from across our wings and regions both internally and
externally. This will build our CAP capacity, and increase our relevance with customers. We are only value

added if we are utilized. We need to build faith and confidence with other members of the response community
so they immediately think of us and are comfortable tasking and using us.

o Exercise Together

= Encourage regular participation in communications nets by the entire community, not just top
personnel.

= Participate in FEMA Region Exercises.

= Participate in National Level Exercise events in your jurisdictions.
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Participate in state emergency management exercises, and invite state emergency management
personnel and other agencies to monitor, audit, or participate in CAP exercises and complex
training scenarios.

Participate in the annual communications exercise as well as joint regional and wing exercises to
build experience.

Units and personnel near a bordering wing or region should work with their counterparts to conduct
interoperability training. Encourage staff to work on each other’s mission, and aircrews and ground
teams to work under another wing or regions staff. Conduct cross border team events. Host their
mission resources and work through the administrative hurdles to allow them access to critical
systems, communications and mission materials.

Units and personnel near the bordering wing or region should work with their counterparts to
develop exercises that cross the geographic boundaries of their neighbors.

o Train Together

Personnel near bordering wings or regions should look at opportunities to cross train with their
counterparts across the border. Look for flight clinics, schools, and other training where a synergy
can be achieved. Offer more than you get.

Personnel near bordering wings or regions should work with their counterparts to develop mutual
training opportunities. Look for training iterations where outside experts are part of the training.

Take advantage of national training opportunities at the National Emergency Services Academy
(NESA) and the CAP Annual Conference.

Take advantage of training provided by customers and counterparts like state emergency
management agencies, the Emergency Management Institute, the Center for Domestic
Preparedness, International Association for Emergency Management conferences, National
Association for Search and Rescue courses and conferences, and FAA clinics.

Take advantage of wing and regional training opportunities like wing and region emergency
services academies and conferences.

1. Maintain and grow mission capability — CAP must maintain its existing force, and truly increase the number of
mission qualified personnel it has in order to answer day to day mission requirements and develop the capacity
to sustain operations lasting longer than a few days.

o CAP must maintain and grow our numbers of mission qualified personnel.

Conduct CAPFs 5 & 91 evaluations.
Regular exercises should be conducted to prepare aircrews, ground teams, and incident staff to
support typical missions.

Units need to be empowered to conduct training at the lowest level possible in order to feed
trainees into the qualification pipeline.

Wings should conduct schools at least annually for aircrews, ground teams, and incident staff.

o Maintain and grow the pool of qualified supervisors, evaluators, instructors, and check pilots to ensure
new personnel have leaders and mentors prepared to help them progress through qualification tracks.

Conduct Flight Clinics.
Conduct National Check Pilot Standardization Courses.

Conduct training for all skills evaluators.

o Qualified personnel must maintain proficiency.

Conduct small training missions focused in specific specialty areas so that aircrews, ground teams,
and incident staff can remain current and learn from each other.

Encourage both funded and unfunded use of pilot proficiency profiles and self-conducted pilot
proficiency flight guidelines by pilots with instructors and other crew members where possible.

1. To exercise and continue to train and improve in AP missions, to deliver quality photos in a timely and urgent

manner.

> NO objectives for this goal

NO tasks for this objective
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1. To hold a region wide exercise with mission bases in each wing and an addition of Area Command to make
working together even smoother in a safe, timely and urgent manner.

> NO objectives for this goal
= NO tasks for this objective

1. To standardize the processes and procedures in all aspects of Emergency Services to make it a seamless effort
when you go work from Wing to Wing or Region to Region.

> NO objectives for this goal

= NO tasks for this objective
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Budget

Priority |Type [Mission Name|Month |Unit/s POC Objective/s |Budget |Description
1 A5 Highbird Oct ALL Director of 1b $300 Needed annually
Exercise and Communicatio to conduct
ground based ns required
repeater communications
confidence inventory.
check
1 A5 Quarterly IC  |Oct GLR-IL-001 Emergency 1.a/1.b/4.a/4.b|$1000 |Ground vehicle
summit Services /5.b and air sortie
Officer reimbursement for
qualified ICs and
IC(t)
1 A7 CAPF 5/91 Oct ALL Standardizatio |1.a/1.b $1200 |7 F5; 1F91
n/Evaluation
Officer
1 A7 CAPF 5/91 Nov ALL Standardizatio |1.a/1l.b $400 1F5; 1F91
n/Evaluation
Officer
1 A5 Prairie Voice [Nov GLR-IL-001 DCS, 1l.a/l.b/1.c/4.a|$584 IL National Guard-
2015 Operations /4.b/2.a/2.b/5. hosted Joint
a Exercise. Using
actual dollars from
Constant Watch
as a guide. (-
1000)
1 A5 Mid-Level Nov GLR-IL-245 Brian J Pokuta |1.a/1.b/1.c/4.a |$1250 [Group 22 Hosts -
Group SAREX /4.bl4.c/5.c per ES Training
Framework (-250)
1 A7 CAPF 5/91 Dec ALL Standardizatio |1.a/1.b $500 2F5; 1F91
n/Evaluation
Officer
1 A7 CAPF 5/91 Jan ALL Standardizatio |1.a/1.b $200 |1 F5;noF91
n/Evaluation
Officer
1 A5 Mid-Level Jan David C Picek [1.a/1.b/1.c/4.a|$2000 [Mid-Level Group
Group /4.bl4.c SAREX - Group
Exercise Ice 14. Annual Winter
Bowl - 2015 Remote Ops
SAREX
(-250)
1 A5 Mid-Level Feb GLR-IL-016 Gerald J Wirth |1.a/1.b/1.c/4.a|$1250 [Group 2 Hosts

Group SAREX

14.bl4.c/5.c

Mid-Level SAREX
per ES Training
Framework (-250)
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A5 Downstate Feb ALL Robert B l.a/4.a/4.b/2.a|$1744 |Downstate
initial GIIEP Becker location such as
training Springfield.
Includes two flight
sorties per
student, 2-4
students per sortie
depending on
aircraft used.
Other wings and
ILNG members
are welcome to
participate.
A7 CAPF 5/91 Feb ALL Standardizatio |1.a/1.b $600 |[3F5; 1F91
n/Evaluation
Officer
A7 CAPF 5/91 Mar ALL Standardizatio |1.a/1.b $1050 |6 F5; 1 F91
n/Evaluation
Officer
A5 Mid-Level Mar GLR-IL-006 Randall L 1l.a/1.b/1.c/4.a|$1500 |Group 1 Hosts
Group SAREX Mitchell /4.b/4.c/5.c Mid-Level SAREX
per ES Training
Framework (-250)
A5 CD Training Mar GLR-IL-001 Counterdrug [l.a/1.b/1.c/4.a|$975 |May Combine with
Officer /4.b April CD training (-
250)
A5 CD Training  |Apr GLR-IL-001 Counterdrug |1.a/1.b/1.c/4.a|$750 [May combine with
Officer 14.b/5.a MAR CD training
(-250)
A5 Quarterly IC  |Apr GLR-IL-001 Emergency l.a/1.b/1.c/4.a|$500 |Ground transp
summit Services /4.b/5.b and air sortie
Officer reimbursement for
current ICs and IC
(1)
Al7 |Check-Pilot/ [Apr GLR-IL-001 Standardizatio |1.a/1.b/1.c/4.a|$1000
Flight Clinic n/Evaluation |/4.b
Officer
A7 CAPF 5/91 Apr ALL Standardizatio |1.a/1.b $1600 |[10F5; 1 F91
n/Evaluation
Officer
A7 CAPF 5/91 May ALL Standardizatio |1.a/1.b $600 [3F5; 1F91
n/Evaluation
Officer
A5 Wing-Level May GLR-IL-001 Emergency 2.b/3.a/1.a/1.b [$5000 |WLE. May or may
Exercise Services /1.cl4.al4.bl4. not be EVAL.
Officer c/4.d/2.a May or may not be
joint-exercise.
2014 WLE was
$2167 and it was
weather
shortened. (-500)
A7 CAPF 5/91 Jun ALL Standardizatio |1.a/1.b $1050 |6 F5; 1F91
n/Evaluation
Officer
A7 CAPF 5/91 Jul ALL Standardizatio |1.a/1.b $750 |4F5; 1F91
n/Evaluation
Officer
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A7 CAPF 5/91 Aug ALL Standardizatio |1.a/1.b $900 |1F5; 5F91
n/Evaluation
Officer
A5 Annual Aug ALL Communicatio |1.b/4.b/2.b/6.b|$1000 |Coordinate with
required wing ns Officer GLR/DCS Comm
communication for potential
S exercise opportunities to
include other
wings. We spent
$1600 on
Constant Watch
2014
A5 Mid-Level Aug GLR-IL-003 Brian A 1l.a/1.b/1.c/4.a|$1500 |Group 3 Hosts
Group SAREX Nielsen /4.b/4.c/5.c/5. Mid-Level SAREX
d - per ES Training
Framework (-250)
A5 Wing-Level Sep GLR-IL-001 Emergency l.a/l.b/l.c/4.a|$l WLE. May be
Exercise Services /4.bl4.c/4.d/5. joint-exercise w/lL
Officer a/5.b ANG (Prairie
Assurance)
A5 Prairie Sep GLR-IL-001 DCS, 1l.a/1.b/1.c/4.b |$9650 |IL National Guard-
Assurance Operations 14.d/2.a/2.b/5. hosted week long
2015 a joint exercise
utilizing GIIEP as
well as other
ILWG
Communications
and DR assets.
(may combine
with WLE)<-1000>
A7 CAPF 5/91 Sep ALL Standardizatio |1.a/1.b $400 |2 F5; NoF91
n/Evaluation
Officer
Al12 |Monthly A12 |Oct ALL Emergency 1.b/4.b $500 |Anticipate delayed
Services FY funding (-250)
Training
Officer
Al12 |Monthly A12 |Nov ALL Emergency 1.b/4.b $1000 [Reduced winter
Services flying. Close to
Training FY14 (-250)
Officer
Al12 |Monthly A12 |Dec ALL Emergency 1.b/4.b $880 |Reduced Winter
Services Flying. Close to
Training FY14
Officer
A5 Group High- |Dec ALL Communicatio |1.a/1.b/1.c/4.a|$200 [Host Group TBD
Bird CommEXx ns Officer 14.b
Al2 [Monthly A12 |Jan ALL Emergency 1.b/4.b $1000 |[Reduced Winter
Services Flying. Close to
Training FY14 (-200)
Officer
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A5 ILWG EVAL |Jan GLR-IL-001 Emergency l.a/l.c/4.a/4.b|$1 Command Post
PREP Services /4.c/2.a/2.b/5. and Functional
Training b/3.a Exercises to
Officer prepare for the
ILWG Evaluated
Mission tentatively
scheduled for 29-
31 May 2015 at
DuPage Airport.
We will use these
to standardize
tools, checklists,
and staff ahead of
the Evaluated
Mission.
A5 ILWG EVAL |Feb GLR-IL-001 Emergency l.a/l.c/4.a/4.b|$1 Command Post
PREP Services /4.c/2.a/2.b/5. and Functional
Training b/3.a Exercises to
Officer prepare for the
ILWG Evaluated
Mission tentatively
scheduled for 29-
31 May 2015 at
DuPage Airport.
We will use these
to standardize
tools, checklists,
and staff ahead of
the Evaluated
Mission.
Al2 [Monthly A12 |Feb ALL Emergency 1.b/4.b $1000 |[Reduced Winter
Services flying. $200 less
Training than FY14 (cut
Officer 200 more)
A5 Group High- |Feb ALL Director of l.a/1.b/1.c/4.a|$200 |host Group TBD
Bird CommEXx Communicatio |/6.a
ns
Al12 |Monthly A12 |Mar ALL Emergency 1.b/4.b $1000 |[WX improvement,
Services more flying, $200
Training less then FY14
Officer (cut 250 more)
A23 |GAS8training |Mar GLR-IL-001 Standardizatio |1.a/1.b/1.c/4.a|$1000 [if GA8 is avalil
n/Evaluation |/4.b
Officer
A5 ILWG EVAL |Mar GLR-IL-001 Emergency l.a/l.c/4.a/4.b|$1 Command Post
PREP Services /4.c/2.a/2.b/5. and Functional
Training b/3.a Exercises to
Officer prepare for the
ILWG Evaluated
Mission tentatively
scheduled for 29-
31 May 2015 at
DuPage Airport.
We will use these
to standardize
tools, checklists,
and staff ahead of
the Evaluated
Mission.
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A5 ILWG EVAL  |Apr GLR-IL-001 Emergency l.a/l.c/4.a/4.b |$250 |Command Post
PREP Services /4.c/2.a/2.b/5. and Functional
Training b/3.a Exercises to
Officer prepare for the
ILWG Evaluated
Mission tentatively
scheduled for 29-
31 May 2015 at
DuPage Airport.
We will use these
to standardize
tools, checklists,
and staff ahead of
the Evaluated
Mission.
Al12 |Monthly A12 |Apr ALL Emergency 1.b/4.b $1000 [Close to FY14 (-
Services 500)
Training
Officer
Al12 |Monthly A12 |May ALL Emergency 1.b/4.b $500 |[Closeto FY14. (-
Services 500)
Training
Officer
A5 Group High-  |May ALL Director of 1l.a/1.b/1.c/4.a|$200 Host Group TBD
Bird CommEx Communicatio |/4.b/5.d/6.a
ns
A5 ILWG EVAL |May GLR-IL-001 Emergency l.a/l.c/4.a/4.b|3$1 Command Post
PREP Services 14.cl2.a/2.b/5. and Functional
Training b/3.a Exercises to
Officer prepare for the
ILWG Evaluated
Mission tentatively
scheduled for 29-
31 May 2015 at
DuPage Airport.
We will use these
to standardize
tools, checklists,
and staff ahead of
the Evaluated
Mission.
A5 DR Bivouac Jun ALL Director of l.a/1.b/1.c/4.a|$1250 |DR Bivouac to
Operations /4.b improve soft field
training as well as
remote base
operations (-250)
Al12 |Monthly A12 [|Jun ALL Emergency 1.b/4.b $1000 |Reduced Flying.
Services A/C dedicated to
Training JFA, NFA, etc. (-
Officer 250)
Al12 |Monthly A12 |Jul ALL Emergency 1.b/4.b $1000 |Reduced flying.
Services A/C assigned to
Training NESA, Encamp,
Officer etc. (-250)
Al12 |Monthly A12 |Aug ALL Emergency 1.b/4.b $1000 |Reduced a/c avail
Services - post-summer
Training inspections, etc. (-
Officer 250)
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2 Al12 |Monthly A12 |Sep ALL Emergency 1.b/4.b $1000 |[Shortened month.
Services EOY closeout
Training
Officer
3 B5 Monthly Local |Oct ALL Emergency l.a/1.b/1l.c/4.a|3$0 Similar to A12.
Trng Services 14.b UNFUNDED for
Training local ground,
Officer comms, base ops
training
3 A50 |SUI Oct GLR-IL-001 Vice 3.b $1 Will coord 2-
Commander month unit visit
sked with IL/IG
3 A5 Group 2 Oct GLR-IL-016 Alfredo R l.a/l.c/4.a/4.b |$20 Group 2 3rd
Monthly Reynoso /6.a Saturday of the
Training Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.
3 A5 Group 2 Nov GLR-IL-016 Alfredo R l.a/l.c/4.a/4.b |$20 Group 2 3rd
Monthly Reynoso /6.a Saturday of the
Training Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICU, Aircrew, and
Mission Base Staff
Training Available.
Will accept
Unfunded Status if
required due to
budgetary
situation.
3 B5 Monthly Local [Nov ALL Emergency l.a/1.b/l.c/4.a|$0 Similar to A12.
Trng Services 14.b UNFUNDED local
Training ground, comms,
Officer base ops training
3 A50 |SUI Dec GLR-IL-001 Vice 3.b $1 Will coord 2-
Commander month unit visit
sked w/IG
3 B5 Monthly Local |Dec ALL Emergency l.a/1.b/l.c/4.a|%0 similar to A12.
Trng Services /4.b UNFUNDED local
Training ground, comms,
Officer base ops training.
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A5

Group 2
Monthly
Training

Dec

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

A5

Group 2
Monthly
Training

Jan

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

BS

Monthly Local
Trng

Jan

ALL

Emergency
Services
Training
Officer

l.a/1.b/4.a/4.b

$0

Monthly
UNFUNDED local
training

A50

Sul

Feb

GLR-IL-001

Vice
Commander

5.c/3.b

$1

Will coord 2-
month unit visit
sked w/IG

BS

Monthly Local
Trng

Feb

ALL

Emergency
Services
Training
Officer

l.a/l1.b/l.c/4.a
/4.b/5.c

$0

Monthly
UNFUNDED local
ground, comms,
base ops training

A5

Group 2
Monthly
Training

Feb

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.
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A5

Grp 3 Winter
Field Exercise

Feb

GLR-IL-008

Brian A
Nielsen

l.a/l.b/l.c/4.a
/4.b

$250

Annual Winter
training

A5

Group 2
Monthly
Training

Mar

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

BS

Monthly Local
Trng

Mar

ALL

Emergency
Services
Training
Officer

1.a/1.b/1.c/4.a
/4.b

$0

Monthly
UNFUNDED
ground, comms,
base ops training

A5

Prairie
Assurance
Preparation

Mar

ALL

Emergency
Services
Officer

4.d/2.a/2.b/5.a

$1

Preparatory
Tabletop Training
and Coordination
Meetings for key
Incident
Management
Team personnel
ahead of ILWG
Participation in the
IL Air National
Guard Prairie
Assurance
Exercise in
September of
2014.

A5

Prairie
Assurance
Preparation

Apr

ALL

Emergency
Services
Officer

4.d/2.a/2.b/5.a

$1

Preparatory
Tabletop Training
and Coordination
Meetings for key
Incident
Management
Team personnel
ahead of ILWG
Participation in the
IL Air National
Guard Prairie
Assurance
Exercise in
September of
2014.
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Group 2
Monthly
Training

Apr

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

Monthly Local
Trng

Apr

ALL

Emergency
Services
Training
Officer

1.a/1.b/1.c/4.a
/4.b/5.c

$0

Monthly
UNFUNDED Iocal
ground, comms,
base ops training

MRO Training
- PIA

Apr

GLR-IL-008

Brian A
Nielsen

1.a/1.b/1.c/4.a
/6.a/6.b

$0

Group 3 - Peoria

Group 2
Monthly
Training

May

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

Monthly Local
Trng

May

ALL

Emergency
Services
Training
Officer

1.a/1.b/1.c/4.a
/4.b/5.d

$0

Monthly
UNFUNDED
ground, comms,
base ops training

3 A50

Sul

May

GLR-IL-001

Vice
Commander

3.b

$1

Will coord 2-mo
unit visit sked
w/IG

Monthly Local
Trng

Jun

ALL

Emergency
Services
Training
Officer

1.a/1.b/1.c/4.a
/4.b/5.c/5.d/6.
a

$0

Monthly
UNFUNDED
ground, comms,
base ops training
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A5

Group 2
Monthly
Training

Jun

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

A5

Prairie
Assurance
Preparation

Jun

ALL

Emergency
Services
Officer

4.d/2.a/2.b/5.a

$1100

Preparatory
Tabletop Training
and Coordination
Meetings for key
Incident
Management
Team personnel
ahead of ILWG
Participation in the
IL Air National
Guard Prairie
Assurance
Exercise in
September of
2014.

A5

Flight Line
Training -
Group 3

Jun

GLR-IL-008

Brian A
Nielsen

1l.a/1.b/1l.c/d.a
14.b

$100

Group 3 -
Whiteside

BS

IMT Training -
BMI

Jul

GLR-IL-008

Brian A
Nielsen

1l.a/1.b/1l.c/d.a
14.b

$1

Group 3 -
Bloomington (may
or may not be
funded)

A5

Prairie
Assurance
Preparation

Jul

ALL

Emergency
Services
Officer

4.d/2.a/2.b/5.a

$1

Preparatory
Tabletop Training
and Coordination
Meetings for key
Incident
Management
Team personnel
ahead of ILWG
Participation in the
IL Air National
Guard Prairie
Assurance
Exercise in
September of
2014.
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Group 2
Monthly
Training

Jul

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$20

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

Monthly Local
Trng

Jul

ALL

Emergency
Services
Training
Officer

1.a/1.b/1.c/4.a
/4.b/5.c/5.d

$0

monthly
UNFUNDED Iocal
ground, comms,
base ops training

3 A50

Sul

Jul

GLR-IL-001

Vice
Commander

3.b

$1

Will coord 2-mo
unit visit sked with
IL/IG

Group 2
Monthly
Training

Aug

GLR-IL-016

Alfredo R
Reynoso

l.a/l.c/4.al4.b
/6.a

$350

Group 2 3rd
Saturday of the
Month Emergency
Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.

Prairie
Assurance
Preparation

Aug

ALL

Emergency
Services
Officer

4.d/2.a/2.b/5.a

$1

Preparatory
Tabletop Training
and Coordination
Meetings for key
Incident
Management
Team personnel
ahead of ILWG
Participation in the
IL Air National
Guard Prairie
Assurance
Exercise in
September of
2014.

Group High-
Bird CommEx

Aug

ALL

Director of
Communicatio
ns

1.a/1.b/1.c/4.a
/4.b/5.a/5.d

$994

host Group TBD
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B5 Monthly Local |[Aug ALL Emergency l.a/1.b/l.c/4.a|%0 Monthly
Trng Services /4.b/5.c/5.d UNFUNDED local
Training ground, comms,
Officer base ops training
B5 Monthly Local |Sep ALL Emergency l.a/1.b/1l.c/4.a|3$0 Monthly
Trng Services 14.b/5.c/5.d UNFUNDED local
Training ground, comms,
Officer base ops training
A5 Group 2 Sep GLR-IL-016 Alfredo R l.a/l.c/4.a/4.b |$20 Group 2 3rd
Monthly Reynoso /6.a Saturday of the
Training Month Emergency

Services Academy
Focus is on
Ground and UDF
Team Generation.
There will also be
ICUT, Aircrew,
and Mission Base
Staff Training
Available. Will
accept Unfunded
Status if required
due to budgetary
situation.
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