
ILWG COVID-19 REMOBILIZATION 
BRIEFING

IL Wing Staff Meeting – 8 Jan 22



AGENDA

• Remobilization Update

• Reminder:  Activities Allowed in Phase I

• Phase I Hazard Assessment Checklist (revised)

• Preparing for Phase II (again)

• Q & A
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IL COVID STAT TRENDING (WWW.COVIDACTNOW.ORG/IL)

10 Dec 21 (when we moved to Phase II) • 7 Jan 22
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Daily New Cases/100k – 213.9

Infection Rate – 1.35
Positive Test Rate – 20.0
ICU Headroom % – 76 
Vax % - 73.0

Daily New Cases/100K – 57.5

Infection Rate – 1.23
Positive Test Rate – 5.7
ICU Headroom % – 71
Vax % - 70.0



IL COVID STAT TRENDING (WWW.COVIDACTNOW.ORG/IL)
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ILWG COVID-19 REMOBILIZATION TIMELINE

ILWG/CC 
Forms 
Cmte
• 18May20

ILWG
Phase I 
Begins
• 1 Jul 20

Revert to 
Phase 
Zero
• 17 Oct 20

Return to 
Phase I
• 7 Feb 21

Phase II 
Begins
• 1 Apr 21

Phase III 
Begins
• 11 Jun 21

Revert to 
Phase II
• 11 Dec 21

Revert to 
Phase I
• 22 Dec 21
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** IMPORTANT **  We can revert back to “Phase One” (or worse) if public health stats degrade
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ACTIVITIES ALLOWED IN PHASE I

* If you have 
questions about 
whether a planned 
or proposed 
activity would be 
allowed, please 
work it up the 
chain of command 
to ILWG/CV

• Full-day (but no overnights)
• Practicing CoVID prevention best practices
• Consider A Flt / B Flt alternating meetings for larger units
• AE Activities / Prof Dev Sessions / Workshops / etc.

Low-risk / reduced exposure Meetings of <10

• Encourage continued engagement remotely for at-risk 
members

Continued Virtual or Hybrid Meetings

• Aircrew Training, Proficiency Flights, Check-Rides, etc.
• O-Flights still allowed, with only ONE cadet per sortie
• SAREXs (but no overnight bivouacs)

Flying / ES Training

8 January 2022 7



RISK ASSESSMENT AND IAP PROCESS

• Different checklist than Phase II

• Required for ALL activities outside regularly-scheduled unit meetings and/or away from published 
unit meeting location

• Included in the Safety Plan in all Incident Action Plans (IAP) for every in-person mission.
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ILWG WEBSITE
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ILWG.CAP.GOV/COVID-19
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https://ilwg.cap.gov/covid-19


PREPARING FOR PHASE II (AGAIN)

ILWG CoVID
Remobilization 

Committee 
members monitor 

several data 
sources DAILY

Committee now 
meets every week 
to discuss trends, 

proposed 
activities, and 

plans for the next 
Phase

• Illinois last saw 40/100K back on 1 Dec 21

Daily New Cases at/below 40 per 100,000 Residents

• We were there on 17 Oct 21

Infection Rate at/below 0.95

• Watching Europe for leading indicators
• When IL cases peak and start to retreat, we set an 

optimistic goal four weeks out
• Submit our Phase II Plan to NHQ two weeks in advance
• Notify IL Wing Staff, Unit Commanders, and Activity 

Directors at least one week in advance

28-day Favorable Trending
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QUESTIONS 

IL Wing Staff Meeting – 8 Jan 22
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